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EXECUTIVE SUMMARY 
 
In Vermont, decreasing numbers of students are deciding to attend college in their home 
state, and extremely low numbers of students remain in Vermont for their adult lives.1 
This so-called “brain drain” of young Vermonters has particularly detrimental effects on 
the state’s economy, as a young workforce is vital to economic growth.2  In his 2006 
State of the State Address, Vermont Governor Jim Douglas sought to address this issue 
by proposing the 15-year, $175 million Promise Scholarship program. The initiative was 
designed to provide college scholarships to Vermont students in an effort to encourage 
them to remain in Vermont upon graduation.  With the expectation that recipients will 
either remain in the state to begin their adult lives or pay back the scholarship as a loan, 
the program was intended to encourage more young people to start their lives in Vermont 
and engage as active citizens in the state well into the future.3   
 
However, the Vermont General Assembly sought an alternative to the Governor’s plan 
and in 2006 created the Next Generation Commission to develop the Next Generation 
Initiative, “a plan to encourage Vermonters to live and work in Vermont.”4  In creating 
the Initiative, the Commission has interpreted its charge very broadly, as its goal is to 
develop an extensive economic development plan.  A major component of this plan will 
be broadening the scope of academic and technical training in Vermont to improve the 
likelihood of job acquisition and career success for Vermont residents.  This includes a 
significant element devoted to secondary, post-secondary, and technical career education 
options.  In addition, the Commission recognized that it may also be necessary to initiate 
career education programs with elementary school students.  Citing the need for students 
to become engaged in and excited about potential careers from an early age, the 
Commission has requested this report on innovative elementary career counseling 
initiatives being implemented in other locales.  Therefore, the report’s purpose is to 
provide the Commission with background information and policy options for 
implementing career education programs for elementary and middle-school aged 
students.  
 
This report identifies the potential benefit of career education, highlights the current state 
of career education programs in Vermont, and identifies programs in other states that 
could be used as models for developing a Vermont career education plan.  Furthermore, 
this report explores various funding options available for these programs.  Finally, the 
report proposes a collection of best practices for the Commission and the state to use in 
more effectively implementing career education for elementary and middle-school aged 
children. 
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1. NEED FOR CAREER EDUCATION 
 
The Department of Education for the State of Vermont has affirmed the following as its 
official “vision”: 
 

The State Board of Education and the Department of Education shall 
sustain a vision of high skills, creative thinking and love of knowledge, 
and learning for every student while ensuring student achievement in a 
safe and healthy learning environment.5

 
Indeed, the Vermont educational system has numerous strengths, including consistently 
high scores on national assessment tests across socio-economic groups.6  In addition, 
dropout rates are on a marked decline in all grade-levels.  The high school “completion” 
or “graduation” rate has risen from 89 percent in FY 1995 to 94 percent in FY 2005.7  
Nevertheless, Vermont high school graduate enrollment in post-secondary education lags 
behind the national average. 
  
According to The National Center for Higher Education Management Systems 
(NCHEMS), the number of Vermont high school graduates going directly to college 
dropped by 7.2 percent during the ten-year span from 1994 to 2004,. However, the 
NCHEMS also found, a concomitant rise in the number of high school students actually 
graduating: The number of graduates increased from 6,534 in 1994 to 8,470 in 2004.8  
Overall, a greater number of Vermont students are graduating high school, but a smaller 
percentage of these students are choosing to go on to college immediately.  
 
Countless sociological and educational studies point to the importance of career 
education and counseling programs in ensuring a fluid transition for students from school 
to work/higher education.  As will be discussed in the following section, many studies 
posit that one potential method to curb Vermont’s growing trend against higher/technical 
education is instilling in young students a deeper understanding of the connection 
between education and real life occupations by stressing the applicability of school 
lessons to their future.  Referred to as career counseling, curricula that incorporate this 
concept seek to inspire children from an early age to consider all available future 
possibilities and to bridge the gap that often exists in students’ minds between academics 
and careers.  A greater emphasis on career counseling in primary and secondary Vermont 
education could increase the value students place on education and potentially increase 
the number of students who decide to pursue higher education in the future.  America’s 
Career Resource Network contends that starting career education early allows a child to: 
 

• “Discover the variety of jobs available to him or her; 
• Connect what he or she is learning in school to real-world situations; 
• Begin viewing himself or herself in an occupation; and 
• Develop work-readiness skills such as working in teams, making decisions, 

solving problems and being a leader.”9 
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Academic research also shows the importance of starting career education and 
development at an early age.  It has been shown that students’ job aspirations are actually 
set well before primary school and do not easily fluctuate in level of aspiration after the 
ages of 12 or 13.10  Students’ aspirations relate most strongly to two factors: those jobs 
that have a high degree of relative visibility to them and jobs that they realistically think 
they can get and hold.11  Given Vermont’s apparent “brain drain,”12 it may be surmised 
that students may not see adequate or realistic options for employment within their 
localities or the state as a whole.  Early career exploration and development could be used 
to help teach Vermont children that they can look within their own towns, counties, or 
state to find interesting, valuable, and viable career options. 
 
2. ELEMENTARY AND MIDDLE SCHOOL CAREER DEVELOPMENT 
 
2.1 Data on Career Education Programs 
 
Recent research suggests there is a benefit to students from career education programs. 
Evans and Burck conducted a meta-analysis of 67 individual studies to provide national 
data for students in grade levels one through twelve. Of the 159,243 participants, 82,268 
were educated with career development programs while 76,975 did not have career 
development as a component of the curriculum.  Results showed statistically significant 
academic benefit from the inclusion of career development in the curriculum.  This study 
provides evidence that Vermont may benefit from adding or expanding career 
development in schools.  The study also categorized participants by the details of their 
curriculums and used the data to shed light on some of the important general factors of a 
successful program (success being a function of academic benefit in this case).  Overall, 
the study showed intensive programs were most successful.  Programs that spanned 151- 
to-200 hours per nine-months or six-to-eight hours per week in an academic year were 
found to be the greatest help.  For example, spending approximately 15 minutes per hour 
discussing, teaching, or exploring careers as they relate to the subject would be sufficient.  
The study also showed students improved the most when the career education was broken 
down by academic subject matter.  This is due to the creation of a closer tie between 
vocational skills/job opportunities and their academic counterparts.  Hence, the more 
students see the application of their academic achievements, the more likely they will be 
to apply themselves to their studies. 13

 
2.2 Career Development in Children 
 
Sharf identified five steps in Super’s model14 of career development in children that are 
important to elementary and middle schools: 
 

1. Exposure to key figures, or role models, is important in a child’s 
development between the ages of 6 and 12. 

2. The beginning of the struggle between internal and external control 
(meaning the time when children begin to look within themselves for 
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direction of action as opposed to solely following the commands of 
authority figures) is important because it the point at which a child starts 
to think independently and act on his or her own volition. 

3. The presence of positive role models during this period can lead to the 
development of self-interests. 

4. These interests may begin as hobbies or as fandom, but they can develop 
into future goals as the students gain time perspective. 

5. Finally, a student begins to solidify their self-concept and “planfulness,” a 
term Super uses to describe a student’s ability to plan for the future.  

 
Each of these steps has elements that can be applied in classrooms or within career 
counseling sessions in order to encourage children’s development.15   Thus, these are 
stages that, if taken into account in creating a career education program for Vermont, 
could be utilized to develop more productive future Vermonters. 
 
2.3 Cponents of Career Education 
 
Current career counseling philosophy has created three categories of career education for 
elementary and middle school students.  O’Brien and Dukstein indicate the three 
components as Career Exploration, Career Self-Awareness and Academic Applicability.  
The first component, Career Exploration, is an integral part of any career development 
system.  It is important for children to experience a large diversity of opportunities that 
are possible in their future.  Given the difference between every student’s skills and 
interests, it is necessary for many options to be explored in order for each pupil to find 
ones that interest them.  In light of Vermont’s “brain drain,” this component of career 
education is highly beneficial.  Students may benefit from being shown the breadth of 
careers available to them within the state of Vermont.  The second part of a 
comprehensive career education system is the promotion of “Career Self-Awareness.”  
The O’Brien and Dukstein study also suggests that students begin identifying their 
personal interests and skills and considering how these can factor into career 
opportunities at an early age.  Children can begin to discover more about their personal 
inclinations and develop their own personal goals through group and individual 
counseling sessions and individual projects.  An elementary career counseling program, 
however, is the first step in what should be continued and further developed in higher-
level curriculum.  The final component of a comprehensive elementary or middle school 
career development program involves relating career development to the students’ 
academic curriculum.  Research suggests that it is crucial for students to understand why 
they are in school and learning particular subjects. 16  This parallels the findings of the 
Evans and Burck study that it is beneficial to explain the importance of schooling and the 
applicability of academic subjects to students.17   
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3. RECENT HISTORY OF CAREER EDUCATION: SCHOOL-TO-WORK 
 
In order to discuss the current state of career education in Vermont, it is important to 
understand a brief history of the existing programs.  In response to high school drop-out 
rates and low college graduation rates, President Bill Clinton signed the Opportunities 
Act of 1994, which established a framework for the creation of statewide School-to-Work 
programs.  These programs offered schools the opportunity to institute programs created 
to prepare students for their future career endeavors by establishing connections between 
their academic work and the workplace.  The Act did not mandate a career-based 
education program, but instead provided the funds for states to develop their own 
programs as they saw fit.  Examples of programs include teacher training, technology 
education, direct instruction of career information, and career interest inventories.  Funds 
were provided as seed money for the programs over a five-year period.18

 
In Vermont, the School to Work programs included many models for career education, 
including applied learning, integrated curriculum, career exploration, job shadowing, 
work-based learning, and learning through internship.19  While extensive implementation 
plans were created through 2000, the federal seed money was no longer available after 
this period, and the creation of detailed plans ceased.  In 1996, however, the State of 
Vermont created twelve Regional Workforce Investment Boards (WIBs) (VT H429) to 
strengthen business by overseeing workforce education and training.  Following the five 
year period during which the School to Work Initiative received seed funding, the 
Workforce Investment Boards were charged to “support school-to-work efforts through a 
youth council and integrate school-to-work, and welfare reform initiatives so that these 
initiatives are integrated into the workforce education and training system.”20  These 
boards received a marginal amount of state funding, but no funds are directed specifically 
toward K-12 efforts within this system. Various Chambers of Commerce are currently 
calling for increased funding for the WIBs.21  While the School-to-Work program is no 
longer formally funded, there are examples of its ongoing existence in programs such as 
the VTrans partnership, which works with various schools to develop a “diverse range of 
school to work programs” for youth.22  The VTrans program provides an example of a 
particularly effective and comprehensive partnership between schools and employers. 
 
 
4. OVERVIEW OF VERMONT SCHOOLS 
 
In determining applicable career counseling programs for Vermont youth, it is first 
necessary to understand the demographics and scale of the Vermont education system.  
There are a total of 526 schools in the state of Vermont, of which 391 are public schools 
and 135 are private schools.  There are 325 elementary schools, 27 middle schools, and 
88 high schools. 23   During the 2006-2007 academic year, Vermont reported a total 
statewide school enrollment of 95,481 students.  As of February 26, 2007, the elementary 
school enrollment (grades one through four) for the 2006-2007 academic year was 25,601 
students.  The middle school enrollment (grades five through eight) for the same 
academic year was 27,646. 24   When compared with the Vermont school enrollment 
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figures from the last ten years (1998-2007) the average annual statewide enrollment 
growth rate (compounded annual growth rate) is -1.15 percent.25

 
 
5. CURRENT CAREER EDUCATION IN VERMONT 
 
5.1 School-to-Work 
 
A number of career education programs have been and are currently being used at 
schools throughout Vermont.  Vermont presently has several high school career 
counseling programs designed to clarify the connection between “learning and life.”  For 
example, Rutland High School requires all students to participate in its Year End Studies 
(Y.E.S.) plans, in which students engage in “half day and full day courses, seminars, field 
experiences, internships, community service and other teaching and learning 
opportunities.” 26   Implemented under the aforementioned national “School-to-Work” 
program, the following are a few other examples of elementary and middle school career 
counseling initiatives in Vermont: 
 
• The Newbury Elementary School/Cold Regions Research & Engineering 

Laboratory (NES/CRREL) Partnership 
 

Newbury Elementary School teacher, Trudy Faden, received a “School-to- 
Work” grant to establish a partnership between the Newbury Elementary 
School and the Cold Regions Research and Engineering Laboratory.  This 
partnership afforded students the opportunity to perform “hands-on” 
research projects and experiments, giving them full access to the guidance 
and resources of CRREL.   One particular project known as "Ice Action on 
Riprap" provided students the opportunity to use the CRREL Test Basin 
where ice is grown to measure how much ice erosion could be prevented 
by placing various amounts of riprap (a substance composed of stones) 
along the basin banks.  The following quote from the original grant 
application details the intended effects of the NES/CRREL partnership: 
“Future NES/CRREL Partnership projects will continue to offer real life 
learning opportunities for [the] students. These learning experiences are 
beneficial for all students as they use and practice skills that will assist 
them in becoming informed life long learners."27

 
 

• Irasburg Elementary Eighth Grade Career Challenge 
 

The Irasburg Elementary Career Challenge is a program in which all 
eighth graders at Irasburg Elementary School are required to participate.  
Every fall, eighth graders take part in “career awareness and exploration 
activities” that educate students about possible career options and increase 
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students’ career vocabulary and understanding of their individual interests.  
During these activities, a member of the Vermont Student Assistance 
Corporation (VSAC) visits the school and engages students in personal 
interest assessments.  Additionally, the VSAC representative helps 
students map out high school courses that will “prepare them for post-
secondary education.”  At the conclusion of these exercises, eighth graders 
select a career that they find most interesting.  They research, job-shadow, 
and ultimately put on a collective career fair for the entire school, with the 
purpose of educating younger students about future career opportunities.28

 
• The Career Exploration Field Trip: Lunenburg School District 
 

Student curriculums in the Lunenburg School District were designed to 
incorporate field trips to various local businesses into the students’ 
academic studies.  Eleven different destinations were selected, offering 
insight into diverse career options ranging from farming to meteorology. 
As delineated on the Vermont School-to-Work website, the aim of the 
Career Exploration Field Trip program was to develop student awareness 
of: 

 the full range of workplace opportunities, 
 the [expectations] for opportunities in that field in the 

future, 
 the responsibilities of the jobs, and 
 the paths that exist for getting to these positions.29 

 
5.2 Career Counseling Programs 

 
Aside from these and other similar career education initiatives started under the Vermont 
“School-to-Work” program, few standardized programs that are targeted specifically for 
elementary and middle school youth exist in Vermont.  Additionally, there are a number 
of job training programs aimed at Vermont high school students, including “Job Corps” 
and the “Vermont Youth Conservation Corps.”30

 
Regarding Career Counseling, Vermont has recently developed a number of standards to 
be implemented throughout the state to address student career education needs.  In 
February 2006, the Vermont Department of Education released its State Board of 
Education Manual of Rules and Practices for Vermont schools, which outlined several 
statewide school standards, some pertaining to student career counseling.  The Vermont 
Department of Education now requires that all in-state students, grades K-12, have access 
to a school counselor, with the student-counselor ratio in elementary schools remaining at 
400:1 or lower.  In secondary schools, the ratio must not exceed 300 students per school 
counselor.31  The report also states that “the school counseling program shall conduct 
programs that address students’ academic, career, social and personal development.”32  In 
addition to counseling standards, Vermont requires career technical education programs 
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to train participants so that upon program completion they will be aware of and meet any 
“academic and industry standards” needed to be competitive.33  This state requirement 
calls for teachers of technical courses to receive support and “professional development” 
in order to remain informed of the approaches and resources used in teaching students.34  
The Vermont Department of Education is also requiring every school to report student 
performance “at least annually” and to include an explanation of its efforts to provide 
each student with career counseling as well as “program information regarding education 
and apprenticeship program offerings at technical centers.”35

 
5.3 Other Initiatives 
 
As of 2007, several Vermont counties along with their respective Chambers of 
Commerce and Workforce Investment Boards have agreed to expand their commitments 
to promoting education and workforce development.  For example, Rutland County’s 
2007 “Public Policy Statement” mentions the importance of providing career planning for 
students as well as encouraging “business/school partnerships that promote curriculum 
development and training for all students, including those at risk and with disabilities.”36  
(The term “at risk” refers to students with severe behavioral and academic problems).  In 
Chittenden County, a separate list of recommendations emphasized the need for 
partnership between community businesses and the education system.  Specifically, the 
Chittenden recommendations call for “an integrated partnership between the State 
Department of Education, the Agency of Commerce’s Department of Economic 
Development and the Department of Labor.”37  Concerning elementary and secondary 
education, Chittenden County intends to set up programs for technical and engineering 
education for students in grade nine and earlier.38  Likewise, internships, apprenticeships, 
and mentoring programs are scheduled to be expanded, and the county plans on issuing 
best practice guidelines for current mentoring/school-work partnership programs.39

 
 
6. PROGRAMS IN OTHER STATES 
 
Outside of Vermont, a myriad of unique career counseling programs and curriculums are 
being tested on the elementary and middle school level.  States such as Florida, 
Pennsylvania, Nebraska, and New Jersey are experimenting with programs that Vermont 
may wish to consider. 
   
• Florida – In March, 2006 the Florida legislature approved a bill that requires 

students to complete one “career and education planning” course during 
seventh or eighth grade. 40   The course will involve students familiarizing 
themselves with a state website designed to offer students insight into 
opportunities in higher education and help them determine personal career 
aspirations.  The 2006 bill also stipulates that “each student is required to 
complete a ‘personalized academic and career plan’ — similar in concept to 
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the individual education plan (IEP) that has been used for students with 
special needs.”41 

 
• Pennsylvania – The 2006-2007 budget proposed by Pennsylvania governor, 

Edward G. Rendell, designates $3 million for improvements in career 
counseling in 25 to 40 school districts.  School districts will receive funds 
through a competitive grant process to “develop comprehensive K-12 career 
counseling systems to assist students with college and career success – 
starting in middle school or even earlier.”42  Priority in grant distribution will 
be given to school districts with the highest concentration of students below 
the proficiency level in reading and math.  Funds will be used to provide each 
student with a permanent mentor, to form partnerships between the school and 
local businesses, and to buy supplies for students. 

 
• New Jersey – A less rigid career counseling model is practiced in the state of 

New Jersey.  There, a commission called the “Secretary’s Commission on 
Achieving Necessary Skills (SCANS)” was chartered to identify skills 
essential to success in the increasingly competitive and demanding job 
market. The commission found that “productive use of resources, 
interpersonal skills, information, systems, and technology”43 were vital skills 
for academic and workplace success and subsequently charged elementary 
and middle schools with integrating the practice and use of these skills into 
the core or “elective” curriculum.   

 
Both the Florida and New Jersey career counseling programs have yet to be assessed for 
effectiveness.  In Pennsylvania, the Commission on College and Career Success was 
created to develop an academic scheme that would “prepare all students for success after 
graduation regardless of whether they choose to attend college or enter straight into the 
workforce.”44  Ultimately, the Commission found that Governor Rendell’s proposal for 
career education delineated the proper path for Pennsylvania education.  In the 
Commission’s report, it is recommended that Pennsylvania change its high school 
“graduation requirements so that anyone with a high school diploma would have a core 
skill set to make them more attractive candidates to employers and 
colleges.” 45   Nonetheless, while the Commission is in support of the proposed 
Pennsylvania career education program, actual implementation of the policy has yet to 
take place.  Thus, no assessment can be made of the program’s effectiveness. 
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7. FUNDING SOURCES 
 
7.1 Federal 
 
While federal funding sources are relatively abundant for secondary/technical career 
education programs, federal funding for career education for elementary and middle-
school aged children is limited.  One source of funding for middle and elementary school 
students was America’s Career Resources Network (ACRN), which funded programs 
between FY 2002 and FY 2005.46  ACRN established programs in each state, and the 
Vermont Career Resource Network provides career development information and 
resources to Vermont schools and students.47 However, Network funding has ceased until 
reauthorization of the legislation.48

 
Outside of specific career education funding, there are a variety of national funding 
sources for more general school counseling programs, which could be used to support 
career counseling programs.  The Elementary and Secondary School Counseling Program 
(ESSCP) is an example of one such program.  A “discretionary grant” program, the 
ESSCP furnishes grants for school districts to support counseling programs.49  Sources 
such as this could allow eligible Vermont school districts to adopt funded career 
education and counseling programs.  Furthermore, the No Child Left Behind Act presents 
many opportunities for “service-learning,” under which falls the area of career 
knowledge, and through which funding for career education could potentially be 
acquired.50

 
7.2 Local Businesses 
 
The lack of major federal funding sources for elementary/middle school programs may 
necessitate a more creative approach to funding career education initiatives in Vermont.  
One potential source for external funding is the local business community.  Not only is 
this an important source of collaboration in career exploration and job shadowing 
programs, but it is also an important funding source due to businesses’ ability to provide 
grants and donations to schools to fund career-based initiatives.  The business community 
is a clear stakeholder in the career development of youth and, through funding, may be 
willing to make an even more valuable investment in the youth who form the future of 
the labor market sector.   
 
As evidence, the Vermont business community has recently demonstrated its support for 
career education through workforce development to address the demographic workforce 
issues cited in this report.  In early 2007, a collaborative position statement by the Lake 
Champlain Region’s Chamber of Commerce, Workforce Investment Board and Good 
Jobs in a Clean Environment Board, specifically supports improved school to work and 
similar career development programs for K-12 students.  Despite this, “WIBs are 
currently under-resourced and need additional financial support in order to fulfill their 
missions of coordinating workforce development initiatives” (see section 3). 51   The 
statement proposes that the state consider a new form of WIB resource collaboration, 
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which would enable the boards to better serve their purpose.52  Similar reports have been 
made regarding workforce development support inclusive of career development 
initiatives by other regions, such as the Rutland region.53

 
Options for business involvement in career education initiatives are numerous.  Michigan 
provides a clear example of the many ways in which schools can collaborate with local 
businesses to form meaningful partnerships. 
 

• Curriculum development partnerships 
• Work-based learning: tours, mentoring, job shadowing 
• School visits 
• Equipment donation 
• Offer teacher/counselor internships 
• Recruit other businesses to form partnerships with schools 54 

 
An example of a particularly positive business involvement model can be seen in the 
Vermont partnership between CRREL and Newbury Elementary School highlighted 
above. This partnership involves tours, job shadowing, and interactive science 
demonstrations, which as discussed in earlier sections, are particularly effective methods 
of career education.55  CRREL developed these programs with the teachers and students, 
thereby forming important curriculum development partnerships. It also relies on regular 
evaluation of the programs to ensure their appropriateness and effectiveness.56

 
 
8. POLICY OPTIONS FOR VERMONT 
 
The best practices for implementing statewide career education for elementary and 
middle-school aged students in Vermont can be represented by a multi-tiered approach, 
involving both the local business community and the Workforce Investment Boards at the 
regional level.  The state should consider expanding current state standards for school 
counseling and technical career education to include a more detailed and comprehensive 
program specific to broad career education in K-12 education.  The following items make 
up an overview of the components necessary for a comprehensive career development 
program. 
 
• Career Development Curriculum with emphasis on Career Exploration, Career 

Self-Awareness and Academic Applicability.57 
 

• Career Exploration through programs such as the Lunenburg School District 
Career Field Trips and the creation of interactive online career/industry tours58 
can be a very beneficial part of a career development curriculum.59 

 
- It is important to note that while virtual tours and movies are helpful, 

personal interaction is important in developing key figures for children.60  
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Trips like the ones at the Lunenburg School allow the students to interact 
with people who enjoy their jobs, and students can view such workers as 
role models.  Bringing role models into class is also a great way to allow 
students to see successful and happy Vermonters and to learn about their 
jobs.  Sharf states that the existence of role models is the first step in the 
process towards creating goals and planning towards those goals.  He also 
indicates that in rural areas, students do not have as expansive a 
knowledge base surrounding potential careers because of the population 
density.61   For this reason, bringing in or finding positive role models 
from local employers is very important for Vermonters attempting to 
increase student retention after graduation. 

 
• Programs that allow students to begin to refine their interests and their Career 

Self-Awareness can be an important factor in deriving academic benefits from 
career education.62  The Irasburg Elementary Eighth Grade Career Challenge is 
an example of a program that could be classified as building Career Self-
Awareness and enabling Career Exploration.  This Program also has the 
advantage of connecting students with local employers, which ties career 
aspirations to academic achievement.63 

 
- A program like the Career Challenge is a good way to challenge students 

to both find interests as well as to begin turning their interests into goals 
for the future.  Once students have a goal and begin to understand the 
timeline of that goal, they can start the process of planning how to achieve 
that goal.  This is where academic gains are most palpable.64 

 
• Collaboration with local business community: 
 

- Business partnerships such as the NES/CRREL can help students to see 
the connection between their classroom learning and a real-world 
industry.65 

 
- As highlighted in Section 7.2, business collaborations can be established 

in many ways.  Some clear examples include partnerships for curriculum 
development, job shadowing, mentoring and tours, donations, and school 
visits.  Businesses also have the ability to influence other businesses to 
engage in similar partnerships66 

 
• Workforce Investment Boards 
 

- In 1996, under the auspices of the Human Resource Investment Council, 
twelve Workforce Investment Boards were created in Vermont. The 
membership of these boards includes leaders of large and small local 
businesses, secondary and post-secondary educational institutions, 
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chambers of commerce and economic development boards, in addition to 
public and governmental agencies. 67 

 
- The twelve Workforce Investment Boards (WIBs) in Vermont are 

responsible for overseeing the continuation of the School to Work 
programs implemented between 1994 and 2000. As this is a major 
mechanism by which career education is administered in Vermont, 
significant options exist within the structure of the Boards for greater 
management of the career education programs in their respective regions.  
The WIBS are also stakeholders in the career development of today’s 
youth, which explains the reason for their interest in serious career 
education development.  With greater funding, the WIBs would have the 
potential to significantly influence the school-business community 
partnerships called for in this report.68 
 

In sum, through collaboration with businesses and employment of successful career 
development curriculums as highlighted above, Vermont has significant opportunity to 
enhance its career education initiatives. 
 
 
9. CONCLUSION 
 
Vermont is currently facing increasing “brain-drain,”69  as many students are leaving 
Vermont to attend college and begin their lives elsewhere.  This phenomenon presents 
significant future challenges to the economic sector in Vermont, and the Next Generation 
Commission was created in early 2006 to address this problem through the development 
of a creative, multi-faceted approach, including, scholarship programs, workforce 
training, and technical and career education.70   One of the many ways in which the 
Commission seeks to help solve this problem is to address it at the base level by working 
to inspire and educate young students about potential careers options in Vermont.  
Through innovative curricula and creative partnerships with the business community, 
meaningful options for career development education abound.  While this is just one of 
the many options being considered by the Next Generation Commission, it may play a 
significant role in the creation of a comprehensive program. 
 
 
 
 
 
 

Disclaimer: All material presented in this report represents the work of the individuals in the Policy Research Shop and does 
not represent the official views or policies of Dartmouth College. 
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